Duties of the Board of Directors:






6-13-08
President

· Organize reviews of GI abstract and poster presentation during the ACVIM Forum

· Organize GI speakers for the North American Veterinary Conference in Orlando, Florida

· Review of By-Laws and introduction of changes for later vote by board and membership 
· Agenda development for Board and general membership meetings at the Forum

· Officiate (or designate) at the general membership meeting at the Forum.

· Take care of the gavel and pass it on to the next president 

· Interact via email on various issues with board.

· Answer questions from members as they arise.

· Interact with the secretary & treasurer regarding organizing business and board meetings
· Interact with Gutski/sea organizers for various issues

· Vote on proposals for Waltham/CGS grants
· Vote on applications for summer research scholarship

· vote on proposals for DDW/Gutsea Gutski travel grants    (yearly 2 hours)
President-Elect 

· organize CGS program (4 hours of lectures) for ACVIM Forum

· interact with the rest of the board by e-mail

· attend annual board meeting 
(yearly 4 hours)

· attend annual membership meeting    (yearly 2 hours)

· vote on proposals for Waltham/CGS grants   (yearly 2 hours)

· vote on applications for summer research scholarship    (yearly 2 hours)
· vote on proposals for DDW travel grants
Secretary and Treasurer

· receive checks, deposit checks, keep books (monthly 4 hours)
· answer e-mails from members (monthly 2 hours)
· interact with the board    (monthly 1 hour)
· assemble spring newsletter    (yearly 8 hours)
· prepare and file form 990 with the IRS  (with help from a CPA; yearly 4 hours)
· receive spring mailings (ballots, membership forms updates)   (yearly 16 hours)
· take deposits for GUTSEA/GUTSKI and other meeting related duties   (yearly 16 hours)
· beg for money  (yearly 4-6 hours)
· collect pledged contributions (yearly 4 hours)
· have plaques made    (yearly 2 hours)
· organize meetings during ACVIM   (yearly 16 hours)
· minutes for the board meeting    (yearly 2 hours)
· minutes for the annual membership meeting     (yearly 2 hours) 
· attend annual board meeting 
(yearly 4 hours)

· attend annual membership meeting    (yearly 2 hours)

· vote on proposals for Waltham/CGS grants   (yearly 2 hours)

· vote on applications for summer research scholarship    (yearly 2 hours)
· vote on proposals for DDW/Gutsea Gutski travel grants    (yearly 2 hours)
There are 3 items for which I get help from members of the GI Lab:

· spring newsletter mailout   yearly     (yearly 4 hours)
· make posters for GUTSEA/GUTSKI    (yearly 2 hours)
· organize DDW dinner   yearly    2 hours     (yearly 2 hours)
Webmaster (not updated by holder of post yet)

· maintain  and update website, specifically after membership and Board meetings if there is any information that needs to be distributed to the members
· interact with listserve manager to co-ordinate postings of the listserve and the website

· interact with the rest of the board by e-mail

· attend annual board meeting 
(yearly 4 hours)

· attend annual membership meeting    (yearly 2 hours)

· vote on proposals for Waltham/CGS grants   (yearly 2 hours)

· vote on applications for summer research scholarship    (yearly 2 hours)
· vote on proposals for DDW/Gutsea Gutski travel grants    (yearly 2 hours)
Immediate Past-President (not updated by holder of post yet)

· interact with the rest of the board by e-mail

· attend annual board meeting 
(yearly 4 hours)

· attend annual membership meeting    (yearly 2 hours)

· vote on proposals for Waltham/CGS grants   (yearly 2 hours)

· vote on applications for summer research scholarship    (yearly 2 hours)
· vote on proposals for DDW/Gutsea Gutski travel grants    (yearly 2 hours)
At-Large 1

· interact with the rest of the board by e-mail

· attend annual board meeting 
(yearly 4 hours)

· attend annual membership meeting    (yearly 2 hours)

· maintain listserve

· vote on proposals for Waltham/CGS grants   (yearly 2 hours)

· vote on applications for summer research scholarship    (yearly 2 hours)
· vote on proposals for DDW/Gutsea Gutski travel grants    (yearly 2 hours)
· organize scientific program for GUTSKI/GUTSEA

At-large 2

· interact with the rest of the board by e-mail

· attend annual board meeting 
(yearly 4 hours)

· attend annual membership meeting    (yearly 2 hours)

· organize Waltham/CGS grant procedure   (yearly 4 hours)
· organize DDW travel grant    (yearly 4 hours)
· organize Gutski/Gutsea travel grants (yearly 4 hours)

· organize summer research student program (yearly 4 hours)

· vote on proposals for Waltham/CGS grants   (yearly 2 hours)

· vote on applications for summer research scholarship    (yearly 2 hours)
· vote on proposals for DDW/Gutsea Gutski travel grants    (yearly 2 hours)
· keep the sponsored programs updated: the CGS/Waltham research grant, the

DDW travel award guidelines, and the summer student scholar-research

program. 
· remind the secretary & treasurer by sending updated materials for upcoming deadlines for CGS sponsored programs (one month before that)
· CGS Sponsored Programs Timeline





Revisions for
Posted for 
Deadline for
Deadline for 





Board Review
Membership
Application
Decision by Board

Gut Sea/Gut Ski Travel Grant

July 1

August 1

September 15
October 1

CGS/Waltham Res Grant

July 1

October 1

November 15
December 1

Summer Student Scholar 

July 1

December 1
January 15
February 1

DDW Travel Grant


July 1

December 1
January 15
February 1

